Statements to ponder at

“A country becomes poor when its population ceases to dream
and overwhelmingly embraces the cultures of lamentation and
dependency, which are enemies of self-confidence at the
individual and collective level”

Hippolyte Fofack
In “Africa Business”
Dec. 2005. p.40

“Progressive development necessitates the existence of a device
whereby the experience and the accomplishments of one
generation can be passed on to the next. - - - There must also
exist an advanced material culture guaranteeing people some
degree of physical comfort and security from famine and wants.

Freed in this way from anxiety over uncertainty of food supply,

man is given the necessary leisure and tranquility of mind to

turn to artistic and intellectual achievements. Thus art,
architecture, literature, philosophy and science are developed”.

CIVILIZATIONS, PAST AND PRESENT
T.Walter Wallbunk and Alastair M.Taylor
3rd Edition, Scott Forman and Company
Chicago; USA 1954 p.17-18.
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COMMIENTALY
PED] DRIFTING ITSELF T ISOLATION

Despite President Isayas scrupulous effort to mend the on-going cracks and conflicts
evident in the party hierarchy, there seems to be no way for him to keep his cronies
intact as he would have been before the advent of the border war, which he himself
had triggered and has as such proven himself both a victim and a villain of his own-
making. And as such, for reasons of the border conflict and his provocative approach
to diplomacy, his dictatorial system has not only fallen prey to international
contempt and condemnation but is also being driven to absolute isolation as a
result.

By: Ezana Hiruy

At National Level

Many of his once staunch supporters have as of late realized his despotic and ego-
centric; his mercurial and unpredictable personality make-up. They have recognized
they have been serving him to achieve his personal desired ends. They have come to
believe that he is so reckless to depend on. Cognizant that his policies are both
harsh and destructive, his surrogates are distancing themselves from their master.
Some have opted for migrating to neighboring states.

Those who have voiced out their dissatisfaction with his policies are languishing
behind bars under brutal conditions. They include ministers diplomats and army
generals.

Those captured “red-handed” when trekking either to the Sudan or Ethiopia to save
their lives had been killed on the spot. He is therefore divorcing himself and his
PFDJ from his one time “comrades-in dictatorship”. Nor are newsmen spared. Many
prominent Eritrean journalists have been jailed for reporting on the crimes
committed by the cruel system. Their whereabouts is yet unknown. Foreign
journalists have been detained for a while and then ordered to leave the country
within 48 hours.

Many diplomats have denied the President their services on account of his
inflexible, dogmatic, impoverishing and blood-shedding policies and particularly so
as regards to his foreign policy. Being aware of the negative attitude his diplomats
have pursued against his policies, some have been recalled from their posts to
personally report to him. Those whom he has suspected of saboteurs “or” renegades”
have been driven to dungeons. Others who were recalled “for consultation”, scared
to death by the intimidation and humiliation that has befallen on their
counterparts, defied his orders and resorted to seeking political asylum in various
countries.
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Revenue from remittance of Eritreans in the Diaspora has decreased to brim-
bottom. Those who were eager to invest in the country have stopped doing so
because of the harsh economic policies of the irresponsible system. Hence, the
country is not only economically degenerating but also being forcibly drifted into
1solation from its citizens living abroad.

The President Isayas dictatorial system is therefore shacking and cracking from its
inside as it did never before, eventually drifting itself to isolation. Essentially,
Isayas, the flagship of PFDJ is depreciating in value only to end-up in “the odd man
one out”.

At Regional Level

Neighboring countries have severed their diplomatic and economic relations with
the arrogant PFDJ system as a result of its war-mongering nature. It has isolated
itself for more than seven years on end. It is being perceived “a black sheep” in a
family of nations. More dismaying is the fact that it is also depriving the peace-
loving peoples of Eritrea, the social and economic ties they had cultivated over
centuries with the peoples of the region. Travels, communication, business have
been abruptly disrupted. Peaceful co-existence has been reversed to suspicion,
breeding severe isolation masterminded by the anti-peace PFDJ system.

Its close relations with secessionist armed groups in Ethiopia, and its destructive
indulgence in the internal affairs of the Sudan as regards the conflict in the Darfur
region has witnessed its belligerent position. It is thus escalating the rate and
extent of its isolation from almost every state in the region in general and IGAD in
particular.

Only recently, the Ministry of Foreign Affairs of the dictatorial system has
announced directives restricting the movement of foreigners within the Eritrean
territory. The directive so announced is too tight and arbitrary. As per the directive
all foreigners, personnel of International organizations, e.g. Red Cross; UN agencies
and NGO’s are not allowed to move out of Asmara or from their headquarters to
other localities unless they acknowledge their itinerary of travel ten days in
advance and pending the decision of the Ministry. Restriction of movement includes
tourists. Obviously, the directive is not meant for the safety of foreigners, residents
or tourists, but for a sinister objective: to deprive foreigners from observing and
reporting on the appalling political, economic and social conditions in Eritrea, an
additional factor drifting PFDdJ to extreme isolation.

At Continental Level

The anti-peace system of President Isayas has withdrawn its diplomat from the
African Union (AU) on the ground that the continental organization has not lived
up to effect the sinister but dubious demands by PFDdJ pertaining to the resolution
of the border demarcation. Being vile and arrogant the regime lacks the patience
and the skill in dealing with diplomatic negotiation. Being immune to positive
developments it is keeping on orchestrating its heinous motives. A further proof
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that the rogue system is staggering in oblivion isolating itself and the Eritrean
people from the community of nations.

At Global Level

The International Red Cross Society is indignant of the rude and crude treatment
the police state imposes on its innocent captives. It contravenes human rights
conventions, claiming it is not a signatory to those conventions in order to recklessly
harass, cajole and intimidate any person it suspects of “war criminal” or “enemy of
the regime”.

Various international organizations e.g. Amnesty International, Human Rights
Watch and the US Department of Human Rights have expressed their
disappointment as regards violation of human rights record of the regime. They
have relentlessly and consistently been appealing and at times warning the
terrorist system to set free all prisoners under its custody or allow them the right to
fair trail. All their endeavors have fallen on deaf ears.

The belligerent system recruits youth below military age and in many thousands of
them. Appeals and warnings persistently conveyed with respect to children’s rights
have been blatantly rejected by the obnoxious regime. Thus, the fragile bridge the
system has relied on to manipulate and lure international support for aid and
finance is crumbling by the day. Isolation is becoming imminent.

The one-man dictatorial system is in a dilemma which it had never experienced
before. It is being isolated from its own people and the world community at large. It
is tightly cornered. It has become a hermit on account of its ruinous dictatorial
policies. As a consequence, it is pushing the oppressed peoples to severe extremes,
destitution and isolation.

Eritrean national pride has dwindled to the lowest ebb. Fear and desperation
lingers in the minds of the impoverished people. And yet the regime is content in as
long as it possesses unconstitutional power by the muzzle of the gun, a dictatorship
ruling over isolated and hunger-stricken people.

These ever-deepening desperate conditions in Eritrea demand resolute commitment
to resolve. All opposition forces should no more confine themselves to chanting
slogans “Down With the PFDJ System!” They are required to act and the sooner the
better. The regime is cornered and cornered tight. It is isolated. It is on the verge of
disintegration.

Its bulgy but the “soft belly of the crocodile” is about to explode. The opposition
forces should make use of this opportunity to hasten the downfall of the isolated
system. There could never be a better chance for them to crash the disgraced
regime.
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ESSAY

ERITREA: THE DEBLITATING ECONOM

By: Sennay Habtezghi

o PEDY’S 09 CONGLOMORATE: A BRAIN CHILD OF PFD)’s MONOPOLISTIC POLICY IN PERSPECTIVE

The PFDJ has for many years been rigorously gambling to stimulate the war-torn
economy of the much-beleaguered country through fallacious and speculative means,
Nonetheless, the reckless party leadership, has the least interest to base its economic
policy on profound premises. Over time, true to its dictatorial doctrine, it has proven to
the Eritrean people that it vies economic superiority like it vies military superiority over
and above the vanquished and bankrupt country. In this world of aggressive
competitiveness and economic globalization, PFD]J tends to give no heed to free-market
economy, again a replica of the manifestations of one of its hard core dogmas destined
for economic ruin.

Such being its economic policies, the PFDJ is impervious to individual and private
entrepreneurship. As though genuine, it reluctantly alleges that loans and grants from
international institutions or foreign banks should be at its full discretion, and their
financing without much ado its sole prerogative with auditing and inspection kept to
the minimal, denying financiers their very right and responsibility to oversee, monitor
and evaluate what they have pledged or offered as agreed upon by bilateral obligations.
It is an obstinate stance devoid of international economic relations, a unique and
anomalous policy impenetrable to conceive both at national and international levels.
And as such, impermissible to national and international flow of capital and
investment, extremely at odds with visions to economic recovery and poverty
alleviation strategies. It is an extremist policy which is devouring the meager resources,
if any, of a demolished economy.

This Essay is confined to the so called the “09” giant conglomerate exclusively owned
by the monopolistic PFDJ regime. Nevertheless, it will attempt to point out and depict
the over-all monopolistic practices prevailing in the system.

To sustain its political and economic superiority and hence deliberately to curtail the
laws of supply and demand in a free-market economy, PFDJ] has formulated an
exclusive decree that gave rise to the establishment of the so called infamous “09”, the
economic organ of the party. An amalgam of more than six companies comprising of
more than twenty-six large and small enterprises, the giant cartel is charged with the
responsibility for importing, exporting and distributing mercantile (edible and
consumable items etc;), including household and office furniture, electrical and
electronic equipment and appliances; agricultural and construction materials and
machinery, hoarding each and every commodity and denying the ordinary retailer or
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wholesaler to earn for his living. With abundant “favoritism” on its side, it is the sole
company at its best, vast and profitable. In economic terms therefore, “survival of the
tittest” is thus more vivid in Eritrea than any other country in Africa to day. PFD] is fit
to survive within its own impoverishing economic environment while the whole
country is on the verge of economic collapse.

The second obligation of the cartel is to “stabilize free market economy and foster fair
competition between and among private enterprises”. Again PFD]’s an unattainable
scenario arrived at falsified and deceitful economic analogy. Some of the newly
“acquired” commercial and industrial enterprises, including hotels and tour operation
organizations, belonged to individuals before their confiscation. PFD] is clever at
confiscating and, to this end, the Revenue Department would indulge in provoking
persons suspected of being “uncomfortable” with the regime. Expressing subtle
resentments by owners would be enough to confiscate any enterprise any time and
anywhere.

As a consequence of the erroneous and destructive economic policy of the system,
banks are extremely stiff and stringent at providing loans. Shortage of capital or
subsidies., heavy taxes on imported commodities and revenue (income) and soaring
interests on loans have proven decisive in rendering the overwhelming majority of the
private sector bankrupt and hence, out of competition, culminating in the biggest fish 09
swallowing each one of them in turn and ever bulging. Astonishingly, this on-going
economic deprivation and degeneration is taking place under the watchful eyes of the
Ministry of Finance and International Cooperation, a devouring Ministry presiding over
a decaying economy.

Because of these prevailing conditions, the war-torn Eritrean economy is plunging into
irreversible situation, virtually into far less level than stagnation, entailing much more
poverty, unemployment, migration and an all-out backwardness in the Eritrean society.

Many economists and entrepreneurs inside and outside the country are now more than
ever convinced that the 09 conglomerate is a disgrace to free market economy. By the
very decree of its establishment, 09 has served to accomplish the intricate and invasive
mission of PFD]J. True to the design of its architect, it has proven pivotal in eroding the
national economy which was already debilitating.

Being aware that its huge economic gains are the resultant factors of its “policy of
poverty”, the belligerent regime, is absolutely adamant to avert the ever-worsening
situation. With its annual GDP and GNP going down fast, and without any capital
reserve to sustain the economy even at the current staggering level, it is haphazardly
and vigorously vying to “arrest” the ever-mounting inflation by distorted and
unattainable means difficult to comprehend, without any regard to restructuring its
phony economic policy on sound basis., as if it were “building castles in the air”!

The regime is not bound to attract foreign capital or investment. Neither does it
endeavor to harness feasible and potential resources vastly available in the country. Nor
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POLITICS AND POLEMICS

DICTATORS
Hypocrisy, Heresy, Vanity and Bravado - - - All in One!/

“After eight months in a stalemate as regards the Eritrea- Ethiopia border conflict, I have come
to believe that "Might is Right’!

“Let the Weyanes cross our borders. Once they dare do so, we shall entertain them to the best of
their satisfaction !”

President Isayas Afeworki
(Interview with news men (1998)

“Whenever a revolution progresses in the right direction, it is obvious that weeds would sprout
and spread all along its path. It is therefore imperative that we mope-up all weeds whatever it
might cost us, even to the extent of sacrificing the life of our last revolutionary comrade.”

President Menghistu H/Mariam
YEKATETECH HIWOT. P.247
Gebreyesus H/Mariam (Trans.)

“The man who is born to be a dictator is not compelled. He wills it, he is not driven forward but
drives himself. The man who is called upon to govern a people he has no right to say: ‘If you
want me or summon me I will cooperate’. No, it is his duty to step forward.”

The Fuhrer, Adolf Hitler
THE FACE OF THE THIRD REICH. P. 49

Joachim Fest

“That is a miracle of our age, that you have found me, that you have found me among so many
millions! And that I have found you, that is Germany’s good fortune!”

Adolf Hitler
Ibid. p.71

“I shall give a propaganda reason for starting the war, no matter whether it is plausible or not.

The victor will not be asked afterwards whether he told the truth or not. When starting and
waging war it is not ‘right’ that matters, but “victory’. *

Adolf Hitler

Ibid. p. 82
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“I know that there are many people in Germany who feel sick when they see this black tunic; we
can understand that. - - - 1t really makes no odds to us if we kill someone.”

Henrich Himmler
Ibid. p. 171

“It is true that I had been an elected president and commander-in-chief of the armed forces of the
Peoples Republic. Needless to say, I never have had the least intension even of killing a mosquito
let alone a human being. And I never did so during my tenure in office. All allegations against
me are fake and sheer nonsense. — - - Obviously they are directed at discrediting my dedicated
services.”

Menghistu H/Mariam
Interview with Journalists
In Zimbabwe, 1996

“Unfortunately, I am fifty years ahead of the ordinary Ugandan. We are at extreme ends - - -
advanced minds thinking super-sonic could not afford to step-back to accommodate pre-historic
ways of thinking.”

IdiAmin Dada
IDIAMIN AND UGANDA:
THE BLOODY YEARS. p. 37

G.Okwenje and B.Arthur

“We don’t intend to be lured by ‘imported democracy’. Our people are resolved to do away with
poverty and that is the highest priority our people and government are actively engaged in.

“In view of our people’s determination to combat underdevelopment, the government shall in no
way refrain from fulfilling their ultimate desires. Their felt-needs are defined and therefore,
obvious. - - - And as such talking of ‘democracy” wouldn’t contribute much in reducing our
problems of poverty and backwardness.”

Askale Menkorios

Member of the Central Leadership of PFD]
RADIO VOICE OF AMERICA TIGRINYA PROGRAM

(Trans. Sept. 10 2003)

Contributed by: Fesshaie Asghedom
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THE MANY FORMS OF AID’

Participants and observers have spent recent weeks discussing the successes and failures of
the aid deal agreed by the G8 group of major industrialized nations at Gleneagles. Yet few
have actually stopped to think about what is meant by the term ‘aid’. It can generally be
assumed to refer to the transfer of wealth from a more developed country to a less developed
state without any expectation of repayment, but within this definition there are many
different types of aid.

For some, the world ‘aid’ conjures up visions of emergency famine relief or humanitarian aid-
shipments of basic foodstuffs that are required to counter the effect of a drought, crop failure
or warfare.

For others, it portrays an image of development aid — donations of money, goods, expertise
and services that can help any political entity, from a small village up to an entire country,
by strengthening its economy, improving its ability to withstand shocks such as famines,
improving the quality of life by providing local wells and investing in the kind of services
that can help economically and socially, such as local schools.

For many non-governmental organizations (NGOS) these are the two principal forms of aid
on offer, but in fact much of the aid given to the developing world by the industrialized
nations takes entirely different forms. Although somewhat less common than it once was,
military aid comprises a large proportion of the wealth given to Africa by the richer countries
of the world. Moreover, a great deal of military and non-military aid is tied, in that it must
be spent on specific goods or services from particular companies. For instance, many
governmental development agencies are prepared to fund infrastructure or expertise but only
if it is spent on engineers and consultants from their own country. A large proportion of
bilateral aid is tied aid.

Some aid is provided by multilateral organizations, such as the IMF, which are funded by
nation states, although most of the money spent by such organizations on promoting
development is given the form of loans and so cannot be considered aid.

Moreover, the development budgets of both multilateral and national governments over the
past 30 years have often focused on merely making up the shortfall in national budgets
rather any actually promoting development.

For example, in 1983, Tanzanian exports earned just $480m but the country had to pay for
imports of $1,050m including oil imports of $350m and debt repayments of $200m; and so it

relied on $620m in financial aid from a variety of organizations.

Nevertheless, the government was still unable to balance its budget and so was forced to take
out yet more loans. The fact that Tanzania is no longer in such a precarious situation proves
that it is possible to escape almost total aid dependency, although the country has a long

way to go yet before it no longer needs any kind of aid.
Contributed by: Daniel Tsega-Ab

* Source: "AFRICAN BUSINESS". ic Publication. Aug-Sept. 2005 No. 312 p.17
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Groups versus Teams™

Performance Assessment

Groups are fundamental Units of Organization

From the beginning of time people have formed groups. Groups provide the basis for family living, protection,
waging war, government, recreation and work. Group behavior has ranged from total chaos to dramatic success, but
it is increasingly evident that groups enjoy their greatest success when they become more productive units called
teams.

Managers in many organizations seem content with group performance. This is often because they have not thought
beyond what is being accomplished to what might be achieved under slightly different circumstances. Other leaders
using the same number of people, doing similar tasks with the same technology, somehow manage to improve
productivity dramatically by establishing a climate where people are willing to give their best and work together in
teams.

A comparison of teams and groups is shown below; tick the characteristics representative of the unit of which you
are currently a part.

Groups

Teams

Members think they are grouped together for
administrative purposes only. Individuals work
independently, sometimes at cross purposes with
others.

Members tend to focus on themselves because
they are not sufficiently involved in planning the
unit's objectives. They approach their job as
simply hired hands.

Members are told what to do rather than being
asked what the best approach would be.
Suggestions are not encouraged.

Members distrust the motives of colleagues
because they do not understand the role of other
members. Expressions of  opinion or
disagreement are considered divisive or
unsupportive.

Members are so cautious about what they say
that real understanding is not possible. Game
playing may occur and communication traps be
set to catch the unwary.

Members may receive good training but are
limited in applying it to the job by the supervisor
or other group members.

Members find themselves in conflict situations
that they do not know how to resolve. Their
supervisor may put off intervention until serious
damage is done.

Members may or may not participate in decisions
affecting the group. Conformity often appears
more important than positive results.

Members recognize their interdependence and
understand that both personal and team goals
are best accomplished with mutual support. Time
is not wasted struggling over territory or seeking
personal gain at the expense of the others.

Members feel a sense of ownership for their jobs
and unit because they are committed to goals
they helped to establish.

Members contribute to the organization’s success
by applying their unique talent and knowledge to
team objectives.

Members work in a climate of trust and are
encouraged to express openly ideas, opinions,
disagreements and feelings. Questions are
welcomed.

Members practice open and honest
communication. They make an effort to
understand each other’s point of view.

Members are encouraged to develop skills and
apply what they learn on the job. They receive
the support of the team.

Members recognize conflict is a normal aspect of
human interaction but they view such situations
as an opportunity for new ideas and creativity.
They work to resolve conflict quickly and
constructively.

Members participate in decisions affecting the
team but understand their leader must make a
final ruling whenever the team cannot decide, or
an emergency exists. Positive results, not
conformity, are the goal.

Source :-"The African Economist”: HADAD International Lobby. Feb. 2004. Vol. 8. No 22. p.38
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